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$V ZH WH GIFWRQ LWLV FGHDU VKLY KDV EHHQ D \ HDURI ERVK FKDAMQIH DQG
RSSRUXQW IRU VWKH 1RUK : HW * @VIRZ 9RXQMU 6HFVRU 1HW RWN
1: *961 7KH RQIRLQ) FRWRI Q@YLQJ FUMV FRXSQGHG ZLVK VKH FRQUQXHG
USSQH HIIHFW RI SRWSDQGHP LF LHFRYHU KDV SMFHG LP P HQWH SUHWXUH RQ
RXU FRP P XQMIHV DQG VKH YROXXQDU VHFVRU RUDQLVDVRQY VKDW VILHAQ
VXSSRUN VKHP  <HW 1Q VKH IDFH Rl DGYHUW RXU P HPEHW KDYH
GHP ROWMIDWAG UHP DUINDEGH WUHQIVK  DGDSVDELOW DQG D WHQHZ HG
FRP P VP HQMR VHUYLQJ VKH SHRSGH Rl 1 RUK : HWW* @VIRZ

2 XU &RI | HH DQG &DVFKXS VHWLRQV KDYH FRQVQXHG VR EH D NH\ H®#P HQWRI RXU
P HP EHUKLS DFVYLVIHV SLRYLGLQJ D VXSSRUMYH VSDFH |RU RUIDQLVDVIRQV VR
VKDUH H SHUHQFHV FKDAWQIHV DQG LQORYDVYH VROMRQV 7KHWH VHWIRQV
DARQIMGH RXU LQ SHURQ DQG RQAQH P HHVUQIV KDYH EROMALHG VKH VHQWH R
XQW DFLRW VKH OHVZ RIN HQUXUQJ VKDW QR P HP EHU THHOYY L\RDWAG LQ
QDYLIDVIQ) VKKH FRP SO IMHV RI- RXU FXUHQWFQP DWW

2 XU 30XJJHG ,Q ,7 SLIRMHFWKDV FRQWOQXHG VR EH D WKLQLQJ H[ DP SG{ R KRZ
FRADERIDWRQ FDQ EUGIH JDSV LQ GLILVDO LOFOMRQ DQG LQ VKH SWRFHW
DFKLHYHG QDVIRQDO WHFRIQIMRQ DQG VXSSRUN 94 VRXWFLQ) DQG GLWULEXVIAY
GHYLFHV DQG DFFHW VR WKRWH LQ QHHG ZH KDYH HP SRZ HWHG LQGLYLGXDY
IDP LOHV DQG RUDQLVOMIRQV VR DFFHW HWHQWDO VHUYLFHV  HGXFDURQ  DQG
HP SQR\ P HQW RSSRUXQIHYV 7KLV SLRMHFWV VXFFHW LV D VWDP HOW VR VKH
FRAMFVIYH HI I RUV Rl RXUP HP EHUY  SDUADHU RU DQLVDVIRQY  DQG VIKH GHGLFDWHG
@IDGHUKLS Rl RXU 1 HWZ RUN 0 DQDIHU

2 XUWDLQLQJ DFVIYIMHY EHVSRNH VXSSRUN DQG Z DUG VSHFLI LF LQMIDVIYHV KDYH
HTXLSSHG RXU P HP EHW/ Z VK VKH VRROY DQG NQRZ BHGIH VR VKULYH LQ D WDSLGO
FKDQILQJ HQYLLRQP HQW 7KH FRQUOQXHG JWIRZVK RI RXU QHZ VAWHU DQG VIKH
WKFFHW R RXU WHIX@U HYHQW XQGHUFRWH VKH YDOXXH Rl HIlHFVIYH

FRP P XQULFDVIRQ DQG VKDUHG GHDUQLQY

/ DAMIQLQ) VR RXU P HP EHW/ KDV EHHQ D JXLGLQJ SUQFLS®H LQ RXU DGYRFDR\
ZRWN : KLOMVKLY VDNHV VWP H DQG HI | RUNZ H VHH VKH LP SDFVWWKLV KDV RQ ERVK
VKRVH Z KRP  DUH QWHQHG VR DQG VKRVH Z KRP - QHHG VIR QWIHQ

$V ZH PRYH LQR ZH WP DLQ WHWDGIDW LQ RXU PLMRQ VR EH D
FRAMFVYH YRLFH | RUVKH YROXQUDU VHFVRU LQ 1 RUK : HWW* @MVIRZ VR VXSSRUN
RXU PHPEHW DQG VR LQOXHQFH VKH FRP P XQW SMQQLQI SWRFHW 7KH
FKDA@WQIHV DKHDG DWH WJQULFDQW EXW VR VRR DIH VKH RSSRUXQVHV VR
LOORYDW FRADERWDW DQG GHHSHQ RXU LP SDFW $@ VKLV FDQ RQ® EH
DFKLHYHG VIKDQNV VIR VIKH GHGLFDVRQ DQG HIIRUV RI RXUWDII VMDP  ZKRP Z H
JUHDV® DSSUHFLDVH DQG LHO RQ

, DOR H[ WWQG P\ KHDUNVHOWKDQNV VR RXUWXWHHY 1 XQGHUY VXSSRUMUY DQG

PRW LPSRUDQ/® RXU PHPEHW <RXU UMQHQFH FUHDWIYIW — DQG
FRP P LVWP HQWLQVSLLH XV HYHU GD\  7RIHVKHU ZH Z LaD FRQWOQXH VR QDYLIDVM
XQFHUMDLOW DQG EXLAB D WURQIHU P RUH FRQQHFVHG FRP P XQLW

MK ZDWP WHIDUWGV

0 DUN O F5 LWKLH ) 56%
,QWHUP &KDLU
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7KH QHZRWN ZRUNV VR SWRYIGH D S®FH R EHRQLQ IRU VKULG VHFVRU
RU DQUVDVIRQV VKDWDUH EDVHG DQG RU GHQYHU VHUYLFHV LQ VKH 1RUK : HWRI
* MWIRZ : H SWRYLGH RSSRUXQIHY VR P HHW XSGDVH NQRZ B4GIH DQG LAY
VKDUH LQI RUP DWRQ DQG FRAMHFWDQG WKDUH VKH LGHDV  LWXHV DQG RSLQIRQV R
P HP EHWY

IHZRWIN WDl ZRWN KDWG VR EXLG5 WHOVMRQWKLSY ZLVK RUDQVDVIRQV
SWRYLGLQJ RSSRUMKQMHV | RUVKHP VIR VKDUH VKHLU FRQFHUQV  LQQRYDVIYH Z RWN
DQG H[ SHUHQFHV 7KLV ZRW PHDQV ZH DWH DEG! VR P DNH FRQQHFVIRQV
EHVZ HHQ RUDQLVDVIRQV DUHDV DQG Z DUGV : H EHAHYH VKDWARFDONQRZ GHGIH
DQG FRQOHFVIRQV DUH Z KDWP DNHV VKH QHVZ RIN XQLTXH DQG EHVWSMFHG VR
VXSSRUMKLLG VHFVIRU RUI DQLVDVIRQV DQG FRP P XQUW JLRXSV GRFDAD

7KLV GWW\ HDU KDV DIDLQ VKRZ Q KRZ KDUG RXU P HP EHW ZRW KRZ FUXFLDO
VIKHLU VHUYLFHV DUH DQG KRZ SDWLRQDVH VKH\  DUH DERXWDAMYLDVIQ) SRYHUN
DQG LW HI | HFW RQ VKH SHRSGH VKH\ Z RN Z VK DQG | RU

: KIOWUWHDGLQI VWKH OHVEZ RWN: V DFKLHYHP HQW VKLV \ HDU  WDQ VKH 45 FRGHV
VR @QWHQ VR VRP H FDLHI XA@ FKRWHQ P XWLF

0 DUAQD - RKOWRQ * LD\
1 HW RUN 0 DQDJHU

M« D QMBI KHG | LRP RXUTUHQGV
7 KH % DBV

7KLV \ HDU Z H KDYH FRQVWQXHG Z LVK RQAQH &XSSD  &DVFKXSV DV Z H@DV
LQ SHWRQ 1HVZ RWIN P HHVIQIV : H KDG &XSSD  &DVFKXSV DV Z H@DV
LQ SHURQ P HHVKQIV : H GLVFXWHG IXQGLQ) HVSHFLD@® * MVIRZ &LW
&RXQFLOV * MVIRZ &RP P XQMHV ) XQG 2 W DQLVDVIRQV Z DQWAG VIR GLVFXW
VIKH LP SDFWRI QRWRQQ VKH | XQGLQJ GHFLMRQV EXWVKH SLRFHW DQG KRZ
LWIHQOVVR EH SDUNRI LW : H PHWDV D QHVZ RIN VR GLVEXW VKLV \R Z H
FRX@B SDW RQ RXU LWXHV DQG LGHDV IRU LP SLRYHP HQW IRU VKH QH[ W

LVAHLDVIRQ

2XU ZRINLQJ JWRXSV FROQWQXHG ZIVK RXU 0HQRSDXVH VXSSRUN JURXS
SWRYLGLQJ D YDOXDEGH VSDFH |RU QHVZ RN P HP EHWY VIR JHW VXSSRUN DQG
VKDUH Z KDWZ RNV IRUVKHP  : H FRQUQXHG VIR DWHQG GRFDOQHVEZ RUNV VIR
PDNH WXWH ZH FROMQXHG VR XQGHUAMDQG LWXHV DQG SUHWXUHV RQ
RUDQVDWRQY DW D GRFDO GHYHO ' 5& QRFDO 1HVZRW ' UXP FKDSHO
%HDNIDW  %VKHU / DP EKLAD 0LORQ  &DGGHU &RQQHFW DARZ LQI XV
VR EH SDUVRI \ RXU P HHVKQJV : H FROMUQXHG VR | DFLOVEVH VKH 0 DU KLGD
7 RIHVIKHU GRFDOQHVEZ RUN VKDWZ H VHWXS

: H IDFLOVDWAG D /IWWQLQI ( YHQW Z WK HBIFWAG P HP EHWY DQG RXU
P HP EHW ZKHWH ZH H SQRRUHG VKH P SDFWRI VKH * @VIRZ &RP P XQWHV

)XQG  QRWRQQ VKH HITHFWRI QRWEHLQJ | XQGHG RU H[ SHUHQFLQJ D FXW
EXWDOR VKH WUHW DQG XQFHU/IDLQW

: HZHWH DOR | RUKQDWA VR KDYH VKH | LUWWH] KIEEMRQ LQ VKH QHZ 9% WHV
+XE DVWVKH * MVIRZ 8 QLYHUMMW &MUFH 3HDW EXL@LQJ 2 XU P HP EHW JRW
VR WKRZ FDWH DUNDQG SIHFHV Rl ZRWIN VKDWVKH SHRS®GH VWKH\  VHUYH KDG
FUHDWAG : H DWH YHU |RUMXQDVH VR KDYH % WHV +XEV VXSSRUNIRU VKH
QHVEZ RN DQG RXU P HP EHWV
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$ FKDQIH LVJRQQD FRP H
6DP &RR\H

$GYRFDR\ LV D @MWH SDUNRI Z KDWVKH QHVZ RIN WULYHV VR GR  DARQJ VLGH
VKH WHSV ZH FDGD IRU IDWU IXQGLQI |RU RUDQLVDMRQV HTXDO SRZ HU LQ
GHFLMRQ P DNLQJ WUXFVWKUHV  FLVWY HQV VR EH LOFOXGHG LQ DQ\ GHFLVMLRQV VKDW
DIIHFWVKHP  |RU VKH VHFVRU VR EH WHFRIQLVHG | RU VKH FUXFLDO LRGH LW/
SM\ V LQ FRP P XQWIHV

$RQIMGH RXU FRP P WHG $UHD 3DU/QHUKLS LHSV QHVEZ RN WDI I DWIHQGHG

$UHD SDUQHUKLS P HHIQIV VKLV \ HDU 2 XU LHSV P HHWVR UHYLHZ VKH $3
WHSRUNDV Z H@® DV WKDUQJ LOMIKW LQMR VKH P HHVIKV DQG RI I HUQJ HDFK
RVKHU VXSSRUN : H KDYH WHSV DQG VRP H WXEWIVKWAV LQ HDFK Z DUG Z KR
WHSUHVHQW VKH YLHZ V'  LWXHV DQG JRRG SWDFWFH Rl GRFDO RU DQLVDVIRQV
(DFK WHS FRPHV ZLWK D GRWRI H[ SHUHQFH LQ VKH VHFVRU \WURQJ QRFDO
IHDVRQWKLSY DQG DQ XQGHUAMDQGLQ) Rl VKH FKDAMQIHV YXGHLDEGH FLWY HQV
IDFH : H DUH YHU | RUXQDVH VKDWVKH JLYH VKHLU VP H VR LHSUHVHQWVKH
VHFVRU LQ VIKHLU UHVSHFVIYH Z DUGV

2QH Rl VKH P DLQ LWXHV RYHU VKH @WW\ HDU KDV EHHQ VKH 1 HLJKERXIKRRG
,Q DWUKFWUH ) XQG DQG WKH QHHG VR KDYH P HDQLQIIXO FRP P XQUW
HQIDIHP HQM RULMWR Z RN : H VRRN VKLV P HWDJH VIR DAD$ LHD 3 DUQHUKLS
P HHVIKQIV DQG EH\ RQG VR KLIKQ@JKWVKH 1 DWRQDOGVIDQGDUGY | RU &RP P XQLW
( QIDIHP HQWDQG VKH VXSSRUNP HHVIQJ P HP EHUY Z RX@ WHTXLLH VIR FDU)
RXWWKH Z RWIN

7KH QHVEZ RN P DQDIHU DOR VW RQ VKH &RP P XQW 3@QQLQJ 1RUK : HW
BHFVIRU 3DUMDHUKLS  DQG KDV SXWKHG | RUP RUH @QQNV EHVZ HHQ VKLY P HHVIAQ)
DQG VKH DUHD SDUMHUKLSY WHFRIQMQJ WHQGV DFLRW VKH Z DUGV DQG
WHTXHWEQI VKDW VROMRQV EH LGHQMLHG ZLVK FIMWJ HQV DQG QRFDO

RUI DQLVDVIRQV

7KH QHVZ RIN DOR KDV D S@FH RQ VKH * MWIRZ 7KLUG 6HFVRU , QAU DFH
IHZRW *76,1 D JOHVZ RIN Rl QHWZ RU\V:  FKDLLHG E\ * &96 5HSVILRP
* MVIRZ ZL1GH QHVZRUW FRPH VRIHVKHU VR PDNH VXWH VKH YRLIFHV RI
RUDQMVMRQV DWIH KHDUS VR GMFXW FRPPRQ LWXHV DQG  LGHQWA\
VROMRQV * 76,1 P HP EHW/ GHFLGH RQ NH\ P H\ADJHV VKDW D@ P HP EHU/
ZLG VONH VR VKH GHFIMRQ P DNLQI WUXFWUHV VKH\ MW RQ 7KLV LV DQ
RSSRUKQW VR 1LQG RXWDERXWFRP P RQ LMXHV LQ RVKHU DUHDV Rl VKH FLW
DQG GDUQ | LRP QHVZ RUNV VKDWUHSUHVHQWIRP P XQVIHV Rl LGHQUAW

7KWRXJK P HP EHUKLS Rl * 76,1 ZH KDYH EHHQ VKH UHSUHVHQUDVYH RQ VKH
. HQEHLQ! (P SRZHWP HQW &RP P XQW DQG &M HQ ( QIDIHP HQW &LW
3RQF &RPPLWHH : (&&( 7KLV FRP P LWWWH GHYHGRSV SRQF\ DURXQG VKH
DERYH DQG Rl SDUMFX@MU LOMUHVWVR VKH VHFVRU LV LW UHVSROMELQW | RU
GRPPXQW 3MQAQ  LOFXGLQ) FRPPXQW NMWIFH  * MVIRZ
&RP P XQWVIHV ) XQG &RWRI QYLQ DQG | LODQFLDO LOFOXMRQ  &RP P XQUW
( QIDIHP HQW &KL 3RYHUN DQG LH@VHG FRP P XQW LWXHV $V D WLHS ZH
DUH DEGH VR HQUXUH VKDWVKH YRLFH Rl VRKH VKLLG VHFVIRU LV KHDUG DQG VIDNH
LMXHV EDFN VR * 76,1 DQG RXU QHVZ RWN
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. QRZ ®IGIH LVSRZ HU
7KH ( WLRSLDQV

2 XU QHZ VAHWWHU LV RQH Rl RXU PDIQ ZD\V Rl LQRW LQJ RXU
P HP EHU/ DQG | UHQGV DERXW QRWRQQA Z KDWZ H DUH XS VR EXW
DOR RXU P HP EHU/ HYHQW DQG DFVYWMHV : H DOR |HDVKUH
IXQGLQ] DQG YDFDQFLHV DQG VKLV \ HDU \ RX KDYH VRGB XV VKDW
VIKHVH DUH VKH P RW XVHI XO VHFVIRQV 0 HP EHWY @NH KDYLQJ D
IUHH Rl FKDUWH VSDFH VR DGYHUMH \ RXU MRE YDFDQFLHV DQG D
IHZ Rl \ RX KDYH DOR KDG VXFFHW XOI XQGLQJ DSSQFDVIRQV | LRP
I XQGHW/\ RX \DZ  LQ RXU QHZ VWA

2XUZHEMW LV D JRRG ZD\ VR LQIRWP P HP EHU/ DQG SRVWQUDO
P HP EHU/ DERXWZ KDWZ H GR DQG KRZ ZH GR LW 7KLV \ HDU Z H
KDYH JLYHQ LWD ELWRI D WHI UHVK DGGLQI QHZ SDIHV SLFWUHV D
IXQGLQ SDIJH DQG P DNLQ VXWH SHRSGH NQRZ ZKHWH VR 1LQG
LQI RUP DVIRQ DERXWRXU 3QXJJHG LQ SURMHFW / RRN RXWIRU P RUH
FKDQUHV QH WA HDU

: H XWH ) DFHERRN DQG ; VR FRP P XQLFDW Z VK RXU P HP EHW/
GULHFV®  KLIKQIKW LWXHY DQG VKRZ FDVH P HP EHW ZRW : H
QN\H RVKHW KDYH EHHQ FROM.GHUQJ DAHUQDVIYH SMWRWP V VR ;

DQG Z LGDEH WID@QJ) QHZ RQHV RYHUVKH FRP LQJ \ HDU

KDAGL | HUHQFH GRHV WP DNH!
7KH 6P WV

6RP HWP HV WWVHHP V GU | LFXAQVI RU D QHVW RN @NH XV VR \WKRZ RXULP SDFW DV D GRWRI Z KDWZ H GR LV
VIR VXSSRUNVRXU P HP EHWV VR GR VWHLU Z RIN 7KLV HDU Z H KDYH VKRXJKWDERXWKRZ Z H FDQ GHWA RX
NQRZ Z KDWGL | HUHQFH Z H KDYH P DGH

2XUZRWN RQ * MVIRZ &RP P XQMHV ) XQG DGYRFDVIXJ | RU D | DLU DQG WDQVSDUHQWSIRFHW  KHGBHG
VKH FRXQFLOFRQM.GHU VKH SLRFHW DQG KRZ WWFRX@5 EH | DLLHU DQG Z RUIN EHWWU | RU RW DQIVDVIIRQV

© H KDYH VXSSRUMG RUIDQLVDVIRQV DSSQ 1RU IXQGLQJ DQG ZH NQRZ RI VRP H ZKR JRWIXQGLQJ DV D
GLLHPWUHVXQWVRI RXU Z RN

© H DOR SLRYLGHG DQ YD@WRXQG VHUYLFH: 1 RUDQ RUDQMVIMRQ Z KR Z HIH WUXJJQQI : H I HG VKHLW
), JDYH VKHP D QHZ FRPSXWU KHGHG VWKHP WDQVMHU VKHW LV DQG XSGDWHG VKHLU
JRYHUQDQFH 7 KDWRW DQVOVIRQ LV QRZ DEQGH VR DSSQ 1RU I XQGLQI DQG Z RWN P RWH HI I LFLHQY® | RU
VIKH SHRSGH VIKH\  VHUYH
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KDWGEL I HIHQFH GRAHV AP DNH!
7KH 6P WKV

© HKDYH WXQ | WHH WDLQLQI FRXUHV | RU RXU P HP EHUY VKLV
\HDU LOFXGLQJ (P HWHQR ) LUMWSLG DW: RN : HAEHLQ
DQG RQAQH GLIIMDOZ RUNVKRSV

2 XU WDLQLQJ RQ BRFLDO0 HGLD WUDVAI\ - DQG T, QURGXFVIRQ
VR &DQYD: KDYH KHGBHG RXU P HP EHW FRP P XQLFDWA P RWH

HITHPVYHO Z VK VKH SHRSQGH VKH\ VHUYH DQG VDYH P RQH\ E\
GHVLIQLQJ VIKHLU RZ Q P DUNHVIKJ P DVIHULDOY

2 XU 3XJIJHG ,Q SLIRMHFWKDV FRQWOQXHG VR P DNH DQ P SDFWWKILRXIKRXWVWKH FLW VKLV \ HDU Z H
KDG LQGLYLGXDOUHI HUDY 6RP H Rl VWKHWH Z HUH | RUP XQASOH GHYLFHY

2XU VRS WHIHUDOZ DUGV Z HUH ' UXP FKDSHO $QQLHVADQG  * DUVFDGGHQ 6FRWAVRXQKLAD DQG &DQDO
$PRW R VKH GHYLFHV VKLV \ HDU Z HQMVR D OXP VHHNHWY DQG WHI XJHHV : VK RXU GHYLFHV
DQG IWtHH :,), VKH\ DWH QRZ PRWH DEM VR FRQVDFW VHUYLFHV IRU VXSSRUN VKHLU G41DO
WHSUHVHQUDVIYHV  @YDUQ RU LP SLRYH VKHLU ( QUAWK DQG LP SRUDQM® FRQVDFW GRYHG RQHV EDFN
KRPH : H DOR NQRZ VKDWSHRSGH DUIH QRZ XVQUJ GHYLFHV VR GR VKHLU ' : 3 MRE \HDUFK DSSQ
| RUEHQHI LW GHDUQ QHZ WNLAY  JHWAXSSRUNRQAQH FRP P XQLFDWA Z VK VIKHLU FKL@B- V VFKRRODQG
PDQ P RWH EHMGHV

7KH LP SDFWRI KDYLQJ : ,), DQG D GHYLFH FDQORWEH XQGHUHWIP DVWAG : H Z LGD FROMUQXH VR
WULYH VR VDENGH GLI LVDOH] FOAVIRQ RQH GHYLFH DWD WP H

2 XU LHOMROQWKLS Z VK VKH 8 QLYHWMW RI * @WVJRZ 6FKRRORI +HDAK  : HAEHLQJ KDV KHCGBHG
P DNH VXWH WKDW FIWY] HQV YRLFHV DWH D@ D\ V FROMGHWHG LQ WIHWHDUFK O RWH SWDFWFD@® RXU
P HP EHW KDYH DFFHW VR | LHH P HHVIQJ LRRP V DQG DUH LHI XMWY DWNHG VR JHWLQYROYHG

2 XU LHDVRQWKLS Z VK 6892 KDV WYHQIVKHQHG VKLV \ HDU DQG ZH KDYH EHHQ DWNHG VR VSHDN
DERXW RXU H[ SHUHQFH Rl GLIIMDO LOFOXMIRQ DQG KRZ  UHI XUELVKP HQW FRX@S EH RQH Rl VKH
VROMIRQV VIR VKH GLILVIDOGLYLGH

: H KDYH DOR EHHQ | RUKQDVW VR FRQVQXH VR KDYH D FGRH LHIMRQWKLS Z LVK * &96 Z KHWH Z H
DUH DEGH VR P DNH VXUH VIKH DWXHV Rl VKH 1 RUK : HVWDUH @WHOHG VR DQG VIDNHQ VR VIKH LLIKW
S@FHV DV ZH®DV EHLQI NHSWLQIRWP HG Rl Z LGHU MXHV DQG RSSRUMXQMHY |RU VKH FLW DQG
EH\ RQG




285 <($5$7$ */$1&(










