
G15 youth project scio 

Throughout the year, the G15 team remained steadfast in their mission, collaborating with partner 

agencies and working tirelessly to support local young people. On average, the team engaged with 

up to 180 individual young people per week, delivering impactful programmes and strengthening the 

fabric of our community. 

• SHAPE Programme  

This programme is Funded by the National Lottery Improving Lives fund, the SHAPE programme has 

provided exceptional support to young people, empowering them through a youth-led approach. 

This 12-week rolling programme offers a diverse range of activities, including Walk n Talk, 

mindfulness, photography and editing, arts and dance, and one-to-one support. SHAPE has made a 

significant impact, receiving recognition within the community and beyond for its success in 

supporting young people. 

Through outcome-based support planning, we have delivered tailored one-to-one services, helping 

young people work towards their personal goals. Our programme has been instrumental in re-

engaging students with education, rebuilding relationships at home and school, and fostering 

positive mental health and well-being. As a result, participants have experienced brighter days, 

improved emotional health, and a reduction in self-harming and suicidal thoughts. 

Over the past year, our group sessions have focused on anxiety, low mood, lack of sleep, 

overcoming negative thinking, school and how important it is, family relationships. Many of the 

young people have struggled with heightened anxiety about attending school, college, or social 

situations. SHAPE has provided essential support, offering a structured yet flexible space to help 

them navigate these challenges. 

The programme is making a tangible difference while young people wait for mental health services, 

SHAPE equips them with strategies to set personal goals, regain confidence, and improve their 

overall well-being. 

Since its inception in 2021, 96 young people have participated, benefiting from a comprehensive 

framework designed to promote personal growth and community engagement. 

• Diversionary Activity Programme 

Our Diversionary Activity Programme provides young people with enriching experiences designed to 

foster social inclusion, enhance well-being, and create a supportive community. Young people were 

engaged in a variety of activities, including Bushcraft skills which connects them with nature, 

overnight camping, fitness sessions, arts and crafts, animation, cycling, Pickleball, dance, and filmed 

discussions on mental health. The programme particularly welcomed young people with additional 

support needs, such as Autism, ensuring they could interact safely and meaningfully within their 

communities. 

This initiative has been instrumental in breaking down barriers associated with stress and isolation, 

empowering young people to build confidence and resilience in a supportive environment. 

Our young people are the Scottish National Pickleball Champions in the youth section.  

 

 



• Programme Delivery 

We operate a structured weekly schedule, offering: 

Three youth clubs per week – fostering engagement and community spirit. 

Two streetwork sessions per week – reaching out to young people in their own spaces. 

One media and film group per week – allowing self-expression and creativity. 

Two Pickleball sessions per week – promoting teamwork and physical activity. 

One dance session per week – encouraging movement, rhythm, and self-confidence. 

• Seasonal Initiatives 

In addition to our weekly programme, we host seasonal activities to ensure sustained engagement 

and support: 

Easter programme – engaging 112 young people. 

Summer programme – reaching 180 young people. 

Autumn programme – involving 60 young people. 

• Addressing Essential Needs 

The ongoing challenges of food and fuel poverty, coupled with the rising cost of living, remain critical 

concerns for young people and their families. We actively seek funding to provide necessary support 

during these unprecedented times. Through the dedication and expertise of our committed team, 

demand for our services has significantly increased. 

We are grateful to Cash for Kids for their invaluable support in funding essential provisions, 

including food, clothing, and toiletries. Their contributions have enabled us to meet the fundamental 

needs of young people, ensuring inclusion during Christmas, Easter, and summer holidays. Over the 

past year, young people received vouchers towards basic essentials, food and clothing, reinforcing 

our commitment to providing consistent and meaningful assistance. Parents received support for 

fuel top ups to get them through the cold winter nights. 

By collaborating with external agencies and funding partners, we continue to make a profound 

difference in the lives of young people and their families, ensuring they feel valued, supported, and 

empowered. 

“This service simply would not exist without funding support. Investing in young people is not just 

important—it’s essential for their growth, well-being, and future opportunities." 

— Joyce Bell, Project Leader 

• Easter 2024– Launching 2024-25 with Engaging Activities 

We commenced the 2024-25 programme with an exciting Easter initiative, allowing young people to 

choose their own schedule of activities. The programme featured a diverse selection of fun days 

which included movie days, Bushcraft experiences, cinema outings, ten-pin bowling, Topgolf, Flip out 

trampolining, and gaming competitions. Throughout the initiative, 112 young people participated.  

• Streetwork Programme Update 



At the start of the year, the Detached Youth Work/Streetwork team was actively engaging with 

young people across Drumchapel. However, by June, rising tensions within the community due to 

gang-related conflicts necessitated a reassessment of operations. Prioritising staff safety, the 

Streetwork programme was suspended to ensure the wellbeing of both team members and the 

wider community, this was advised by Strathclyde Police. The streetwork programme, developed an 

additional youth work night.  

• Employability and Training Programme – Impact and Outcomes 

The Pathfinder Programme, delivered in partnership with DRC Youth Project, continues to provide 

vital employability and training opportunities for school leavers across North West Glasgow. G15 

actively refers young people to the programme, ensuring they receive tailored support in their 

transition to employment. 

To further enhance opportunities, DWP hosts employability days at the G15 base, bringing together 

young people aged 17–25 to explore available services within the community. G15 remains 

committed to securing relevant courses that align with young people's aspirations and career goals. 

“I believe that it’s not so much about where you’ve been in life that counts, but where you’re going. 

For me, the opportunity to support young people in taking their first steps toward employment is 

incredibly rewarding. Sometimes, all they need is a helping hand, an open ear, or a small opportunity 

to show they can succeed.” 

— Peter Divers, Youth Development Worker 

• Summer Fun Days – Bringing the Community Together 

This summer, the G15 team embraced the sunshine, creating fantastic opportunities for young 

people to connect and enjoy a variety of activities. A total of 180 individual young people 

participated in our vibrant Summer Fun Days, engaging in everything from Pickleball, Tennis, Kite 

flying which was a first for many of our young people,  hula hooping, yoga, and fitness sessions. 

For some, the chance to simply catch up with friends was just as valuable as the activities 

themselves. The day concluded with a relaxed picnic in the park, where young people enjoyed ice 

lollies and a classic chippy to round off a memorable experience. 

“The Fun in the Sun days were brilliant! It was great to get out of the house, spend time with friends, 

and enjoy my fish supper.” 

— Joe, G15 member, 17 years old 

 

• Group Work – The Core of G15 Youth Project Scio 

At G15 Youth Project Scio, we are deeply committed to ensuring that young people have a voice in 

shaping their own experiences. As a youth-led organisation, we rarely simply organise activities and 

hope for participation. Instead, we actively encourage young people to take the lead—forming their 

own groups, planning activities, and taking ownership of the project with our support. 

Through this approach, young people have engaged in a wide range of activities that foster both 

physical and mental skills. From go-karting and trampolining to bushcraft skills, connecting with 

nature and cinema outings, our groups have embraced adventure and creativity. Other activities 

have included gaming days, a 12-mile walk along the West Highland Way, Top Golf, and a guided red 



bus tour of Glasgow, featuring visits to the Transport Museum and Kelvingrove Museum, among 

others. 

Our creative group, meanwhile, is developing key media, film, and photography skills—including 

interview techniques. A standout achievement of this initiative is Drumchapel TV, where young 

people showcase their work on YouTube. Their projects have tackled pressing local issues, such as 

street lighting, knife crime, and interviews with influential figures—including First Minister of 

Scotland, John Swinney. 

"When we talk about youth engagement, it’s not just a method—it’s a lifestyle. It’s about including 

young people and their communities in a meaningful journey." 

—Rab Macklin, Youth Development Worker 

 

• Drumchapel High School 

For many years, we have maintained a strong presence in Drumchapel High School, recognising it as 

a valuable opportunity to connect with young people who may not engage with our services 

elsewhere. Through lunchtime outreach and specialised workshops—such as the No Knives, Better 

Lives program—we strengthen relationships, provide support, and address key youth concerns. 

Working closely with the school’s youth work team, campus cop, and young people referred from 

the Alternative Curriculum (AC) group, we foster meaningful engagement that leads to positive 

change. 

"G15 plays a vital role in reconnecting young people with education. They engage with them 

sensitively, tackling the root issues behind negative attitudes and anti-social behaviour—creating 

positive results." 

—Jo Galbraith, Campus Cop, Drumchapel High 

• One-to-One Support 

Providing direct, individual support is a core aspect of our work, ensuring young people receive the 

guidance they need in various areas, including poverty, education, employment, domestic abuse, 

physical and mental health, sexual health, housing, parenting, and relationships with family and 

friends. When more specialised assistance is required, we help connect young people with 

appropriate services such as counselling, suicide intervention programs, men’s health groups, and 

youth health services. 

While many funders still require us to record gender as male or female for reporting purposes, we 

fully respect each young person’s right to self-identify. In all our interactions, we honour their 

chosen pronouns and identity. 

• Funding & Sustainability 

In 2024-25, we actively pursued funding opportunities to secure our future and expand our capacity. 

We successfully obtained grants from various trusts, enabling us to continue delivering front-line 

services. Local community fundraisers selected G15 as their charity of the year, and we are deeply 

grateful for their generous contributions. 

Thanks to the financial support of numerous agencies, we provided a comprehensive program of 

activities and workshops, addressing a wide range of topics. This support also allowed us to run 



dedicated Easter, Summer, Autumn, and Winter initiatives, enriching the experiences of young 

people throughout the year. 

• Networking & Community Involvement 

At G15, networking is a vital tool for fostering collaboration, sharing knowledge, and building strong 

support systems among individuals and groups with common interests. We actively participate in 

most local networks and hold positions on the boards of several other organisations, contributing to 

strategic decision-making and community development. 

Successful partnerships require careful attention to power dynamics, differing agendas, and 

organisational cultures. By building a shared vision and negotiating collective outcomes, we create 

lasting change. G15 takes a solution-focused approach, ensuring that young people are actively 

involved at every level of decision-making and driving meaningful transformation in their 

communities. 

Our small but dedicated team carries out an incredible amount of positive work, continually 

supporting and encouraging young people and local residents to engage in community initiatives. 

Their efforts are truly commendable. 

 

• G15 and Christmas 

In 2024, G15 led the Drumchapel D70 celebrations, bringing festive joy to the community. This year, 

we hosted the spectacular ‘Winter Wonderland,’ where 400 children enjoyed a magical visit to 

Santa’s grotto before stepping into a beautifully decorated wonderland filled with enchanting 

characters. Willie Wonka and his chocolate factory did not disappoint. Thanks to the hard work of 

local young volunteers and local residents every detail was crafted to create an unforgettable 

experience. 

The event eased financial pressures for families who may have struggled to afford such activities, 

offering a joyous escape for both parents and children. Over two days, we welcomed 1,924 visitors, 

fostering a sense of togetherness and celebration. Thanks to funding from HSCP, each child received 

a meal upon arrival, and parents had the chance to win an air fryer in a free prize draw. We are 

incredibly grateful to the 25 young people from G15 Youth Project who volunteered their time to 

ensure that every child had a magical Christmas. 

Through the dedication of our funders, partner agencies, and supporters, G15 Youth Project 

continues to be recognised as a leading provider of essential services for young people. Our thanks 

go to everyone who has contributed to our ongoing success. 

• G15 Management & Organisation 

G15 Youth Project is led by an Executive Management Committee of young people aged 16-25, with 

trustees—aged 18-25 from the local area—appointed at our Annual General Meeting. We deeply 

appreciate our trustees, who generously volunteer their time and expertise to guide our work. 

We extend our gratitude to our local councillors, volunteers, and young ambassadors, as well as the 

incredible young people who make G15 Youth Project SCIO the thriving, impactful organisation that 

it is. We look forward to continuing this journey together in the coming year. 

 



• Demand 

The demand for our service continues to grow, driven by parents’ desire to engage their children in 

safe, positive activities. This year alone, we experienced a 40% surge in youth memberships at G15. 

While this reflects the vital role we play in the community, it also highlights a troubling reality we 

simply lack the resources to meet the needs of every applicant. 

A significant number of those who applied have learning disabilities and require tailored, one-to-one 

support. Unfortunately, G15 is not equipped to offer this level of specialised service. We’ve done our 

best to connect families with external agencies, but most are also operating at full capacity and 

unable to take on new referrals. 

This rising demand speaks volumes about the urgent need for increased investment in inclusive 

youth services. Our commitment remains strong, but the pressure on limited staff and funding is 

growing. Without additional support, too many young people risk being left behind not due to lack 

of interest, but due to lack of access and underfunded services. 

 


