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MESSAGE FROM THE CHAIR
Introduction
I am pleased to present the Chair’s Report for North West Glasgow Voluntary Sector Network
(NWGVSN) for the financial year 2024–25.

This has been one of the most challenging years our sector has faced. Rising costs driven by
the ongoing cost of living crisis have placed intense pressure on local organisations just as
demand for their support has surged.

Across Glasgow youth work funding has fallen dramatically over the past decade, leading to
the loss of open‑access youth provision, youth workers, and safe community spaces. Locally,
North West Glasgow reflects this trend, with more young people presenting with complex
needs around mental health, safety, and employment—while services remain stretched and
unstable.

Funding and Sustainability
For our members, the central issue remains the lack of sustainable, long‑term funding.
National reviews show that fewer than half of voluntary youth organisations feel their current
funding is adequate even to maintain existing provision. Confidence in future sustainability is
low.

Many organisations continue to depend on short‑term grants and fragmented project pots that
fail to cover core costs or inflation. This prevents long-term planning, limits investment in
staff, and undermines service continuity.

During 2024–25, members reported:

One‑year or “in-year” funding restricting the ability to sustain youth services.
Rising demand for mental health and employability support without matching funding
growth.
Increased pressure on free reserves and time diverted from frontline delivery to constant
fundraising.

While new investment announcements are welcome, they remain competitive and piecemeal.
Without a shift toward genuinely sustainable funding, vital local youth and community
services remain at risk.

NWGVSN’s Work in 2024–25
Despite these pressures, NWGVSN has focused on supporting members, strengthening
partnerships, and ensuring local needs are reflected in decision‑making.

Over the year, we have:

Supported members to sustain youth provision including after‑school activities and
targeted work with vulnerable young people.
Facilitated local networks, community planning fora, and area partnership meetings
linking youth providers, VCSE partners, and public agencies to share insight and coordinate
resources.
Provided up‑to-date and real data/ information, signposting, and guidance on funding,
cost recovery, and impact measurement.
Amplified the voice of local organisations in strategic forums, particularly to community
planning officers,  to advocate for reinvestment and stability in services.
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This collaborative work has enabled local organisations to continue offering safe spaces,
trusted relationships, and positive opportunities—“somewhere to go, something to do, and
someone to talk to”—that deliver real social and economic value.

Addressing Local Needs
Our activities are guided by the lived experience of people and communities across North
West Glasgow. Members report growing demand for support around mental health, violence
prevention, education, and access to employment—particularly among young people affected
by poverty and insecure housing.

NWGVSN has helped members to:

Target limited resources where disadvantage is greatest.
Promote relationship‑based, preventative youth work models that improve wellbeing and
engagement.
Foster collaboration between youth, advice, health, and employability services to
address complex community needs.
Despite reduced resources, members have shown exceptional resilience, creativity, and
commitment.

Looking Ahead
As NWGVSN enters its final year of current funding, our focus remains on securing recogn,
ition of youth and community services as essential social infrastructure—core to thriving
local communities.

In 2025–26, our priorities include:

Advocating for longer‑term, funding permitting inflation-linked funding that supports
core costs and workforce stability.
Deepening collaboration across the VCSE and public sectors in North West Glasgow.
Supporting members to evidence the impact of their work so funding decisions reflect
real community experience.

On behalf of the Board, I extend heartfelt thanks to our team, volunteers, members,
funders, and partners for their continued dedication and resilience throughout another
demanding year. Together, we have ensured that vital support continues to reach those who
need it most.

Chair
North West Glasgow Voluntary Sector Network
For the year ended 31 March 2025

James-Stuart Duffin  
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Endings & New Beginnings
24/25 saw the Network experience some endings & beginnings. Like ravens leaving
the Tower of London the Network left Yoker Resource centre and moved to a new
location - the Pyramid at Anderston. We waved goodbye to our Yoker colleagues and
friends with a lump in our throat but with hope in our hearts that we would make new
friends in our new location. We also welcomed two Stuarts to our board - Stuart
Duffin and Stuart Radose. Who knew then what an asset they’d be to our
organisation. 

We made a successful application for the inaugural Low Emission Zone funding, going
up against such stiff competition from large academic institutions and private sector,
made us even more proud to receive the funding.
 
Plugged In
We won our first award for Plugged In. We were over the moon to receive the Care
Tech Ethical & Green Tech award from Scottish Care. We developed our
understanding and relationships with donors, advancing our thinking on how we can
help members of the public donate their old devices. This is leading us to think about
donation crates and how we work with partners to collect unwanted devices & save e-
waste from going into landfill.
 
Advocating with & for our members
Being the voice of our members continued to be a focus for us, compiling the
Community Planning area partnership report with our member reps. Over this period
the main concerns for members were issues for young people-lack of funding for
provision for young people, more concerns over funding, in particular funding from
Glasgow City Council & Scottish Government. 

There were also discussions around the Neighbourhood Infrastructure Fund, money
allocated to all 23 area partnerships to make repairs and improvements to local
areas. Our reports and reps’ input made sure that Community Planning partners heard
and understood the views and concerns of the Third Sector.

Training & Capacity Building
We delivered our usual training (REHIS, Human Rights & Equalities, Introduction to
Mailchimp, Social media strategy and Canva training) and our Network manager got to
exercise her training muscles again and delivered Boundaries training to a group of
staff and volunteers. We also spent time this year helping members with developing
constitutions, funding and operational issues. It has been great to see how committed
you all are to, not only serving your communities, but also making sure your
governance is strong and supports your work.
 



Youth Issues Work
Youth work issues were raised in many areas of the North West this year, with youth
work providers all raising the same issues - young people need a place where they
feel they belong and without appropriate funding youth services will no longer be
able be that place of safety and belonging. Members called for longer term funding, a
partnership approach and a recognition that young people need to be involved in
finding the solutions to issues for young people in communities.
 
Reps & Community Planning staff meet up
This year we brought some new Community Planning staff - Community Support
Officers, who would be working to support the area partnership meetings. Network
staff, member reps and the new CSO’s met to discuss the ward issues and the
importance of Third sector voice in the meetings. We look forward to seeing how this
relationship builds for the good of people in communities.

Meetings & Events
Our ever-popular Cuppa & Catchups continued this year, a monthly meeting online
where people can meet up, share news, air their views and form partnerships.
Members report that these meetings have been a lifeline during difficult times and a
place where they felt a sense of belonging. 

Our in person events have been a great way to catch up, share a lunch and see
colleagues and friends. We also attended the local area network meetings, hearing
what a difference organisations and community groups make locally. Thanks to the
organisations who arrange these meetings and spend the time creating a space for us
to meet. 

Martina Johnston Gray
Network Manager
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THANK YOU!.......

To the exceptional Network & Plugged in staff, past & present. With special
mention to Lynn, who has been my sounding board, critical friend, sense checker
& work chum. It’s been a pleasure to share space with her over the years. To
Matthew, who came to Plugged In initially as a volunteer & has continued to bring
the project to life. His knowledge & skill has added so much to our work, and if
you need anything heavy lifting-he’s the man to ask!

To the Area Partnership reps past & present, it takes a special kind of person to
be the voice of others in formal council meetings, your courage & persistence
made an impact not only in your community but for so many others too.

To board members past & present, your guidance, advice & oversight meant a
great deal over the years.

To all the partners & friends of the network; GCVS, SCVO, Health Improvement
Team, Community Councils, Glasgow City Council, Elected officials-Councillors,
MSPs & MPs, individuals, organisations & businesses that donated or supported
Plugged in.
I am so glad I got to work with you all, I gained so much, not just knowledge but
support & true friendship.

Martina
Network Manager

THANK YOUS

North West Glasgow Voluntary Sector Network SCIO
Community Central Halls, 292-316 Maryhill Road, Glasgow G20 7YE 

t: 07386 217433
e: hello.northwestglasgowvsn@outlook.com

www.nwgvsn.org.uk 

www.facebook.com/NWGVSN

www.linkedin.com/company/nwgvsn

www.X.com/NWGVSN

www.intsagram.com/nwgvsn

https://nwgvsn.org.uk/
https://www.linkedin.com/company/nwgvsn/

	ANNUAL REPORT
	MESSAGE FROM THE CHAIR
	MESSAGE FROM THE CHAIR
	Chair North West Glasgow Voluntary Sector Network For the year ended 31 March 2025
	James-Stuart Duffin

	NETWORK MANAGER’S REPORT
	NETWORK MANAGER’S REPORT
	OUR YEAR AT A GLANCE
	OUR YEAR AT A GLANCE
	THANK YOUS
	THANK YOU!.......


